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PROJECT SUMMARY



Glenwood Concepts Project Summary

Project Goals

 Comprehensive study of existing facility

 Collect community and user feedback

 Understand how to move closer to higher cost recovery

 Study future options for operation 

Project Scope

 Existing facility assessment

 Operational analysis

 Market analysis 

 Capital improvement options, costs



“Pool still an excellent amenity for residents.”

“Love it. I think you guys do a great job and run a clean operation. I plan on coming 
more often next summer!”

“I commend Hampden pool on the best there is to offer, their professionalism, service to the 
community, and willingness to continue to be a leader of the industry. I have every 

confidence that Hampden pool will grow in the best way possible. I hope to continue yearly 
memberships for at least another 20 years. Thank you.”



Glenwood Concepts Hampden Pool

Operates under an enterprise fund financial model

It is rare that an outdoor public pool is operated as an enterprise fund

Challenge to reach and maintain 100%+ cost recovery

Hampden Pool budget covers operations and existing debt service

The pool budget has performed at over 100% cost recovery the last 5-years 

The operational success of the facility is due to attentive and strategic 
management

Performing at or above 100% cost recovery is a challenge for many outdoor, 
public pools who utilize a general fund, and 100%+ cost recovery for an 
enterprise system is acknowledged as an accomplishment



ALTERNATIVE OPTIONS



Alternative Options

OPTION 1: Operate As-Is

OPTION 2: Basic Improvements

OPTION 3: Basic Improvements +
moderate comfort enhancements



OPTION 1: Operate As-Is (no improvements)



OPTION 2: Basic Improvements

 Replace/Repair: 
• Baby pool shade
• Baby pool tile and perimeter concrete
• Permanent walk plank on top of filter tank
• Modify main pool ramp to meet ADA
• Waterproof baby pool pump vault

 Waterslide & Sprayground:
• Repair and repaint tower and structure
• Retrofit pump sump suction at waterslide
• Recaulk and rebuild spray ground area joints
• Paint existing sprayground features

 Bathhouse/filter room: 
• Separate chemicals from rest of space
• Restroom ventilation improvement 
• Add family changing room  



OPTION 3: Basic Improvements + 
moderate comfort enhancements

 All improvements listed in Option 2

 Add:
• Shade structures (10)
• Lounge chairs (36)
• Rentable pavilions (2)
• New concession shade structures (2)



OPTION 3: Basic Improvements + moderate comfort enhancements



Alternative Options: Opinion of Probable Cost

OPTION 1: Operate As-Is N/A

OPTION 2: Basic Improvements $415,610

OPTION 3: Basic Improvements + $665,061 
moderate comfort enhancements



Alternative Options - Summary



Alternative Options - Annual Breakdown
Found on pages 86 – 87 of Final Report



Alternative Options - Annual Breakdown
Found on pages 86 – 87 of Final Report



Alternative Options - Annual Breakdown
Found on page 86 of Final Report
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Study Opinions:

 Support and interest from the community

 Need to maintain, increase cost recovery 

 Ongoing maintenance and decreasing participation

Recommendation:

 Balance between fiscal and service perspective

 Of the feasible options, Option 3: Basic Improvements with Moderate Comfort Enhancements strikes the best balance



Next Steps:

 Camera inspection and pressure testing of pool piping

 Funding scenarios for large project/repair costs

 Capital funding options



NEW POOL AT SMITH DRIVE PARK



New Pool at Smith Drive Park

 2004 – Donated to Hampden Township

 2008 – Studied for recreation focus



New Pool at Smith Drive Park

Site Selection Matrix

 Criteria: Cost, Function, Perception

 Sub-criteria: demolition and utilities, pedestrian and vehicular access, community 
acceptance, land use of adjacent property

 Each sub-criteria subjectively ranked using numerical values

 Areas of lower ranking:
• Cost for construction, parking and utilities
• Pedestrian access
• Land use of adjacent property
• Community acceptance (unknown)



New Pool at Smith Drive Park

Opinion of Probable Cost

 Includes: 12% soft costs (e.g. design, contingency, general conditions), geotechnical testing and topographic survey

 Assumptions: 
• 4-lane, 25-yard pool
• Skimmer gutter system
• Minimal amenities and features
• Modest bathhouse and filter building



New Pool at Smith Drive Park

Study Opinions

 Possibility of reduced participation at the Hampden Pool – users being spread between 2 facilities
 Increased burden on staff and support resources
 Aquatic system cannot recover operational and capital costs/improvements of two pool facilities

Recommendation

 It is not feasible to develop a second pool under the current financial model
 It is not recommended to develop a second pool at this time



Thank You


